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Chairperson’s Foreword

My first expression will be to convey a sincere gratitude to My colleagues in the
committee for their Commitment, availability and undivided focus to compile
a report of this magnitude in their pursuit of proper oversight within the
Municipality. Though unpopular we have no doubt that the bar was properly

positioned where it actually ought o be.

The main purpose of the MPAC is to exercise oversight over the executive
functionaries of council and to ensure good governance in the municipality
and in order for the MPAC to fulfil this oversight role, it needs to be provided
with the necessary information and documentation to interrogate the actions
of the executive, hence We further appreciate all the role-players who

furmnished us with all relevant evidence to positively contribute to this process.

It must be born in mind that the Municipal Finance Management Act (MFMA)
assigns specific oversight responsibilifies to Council with regard to the Annual
Report and the preparation of an Oversight Report. Given the process required
by Council to effectively underiake its oversight role, the establishment of the
Municipal Public Accounits Committee {MPAC) of Council provides the
appropriate  mechanism through which Council can f{ulfil its oversight
responsibilities. it is against this background that SALGA, as well as National
Treasury and DCOG, promoted the establishment and effective functioning of

Municipal Public Accounts Committees (MPACS)

This commitiee was therefore mandated by council during the 30 January
2025 Council sitting to probe the Annual Report, develop and table the
Oversight report o council in less than two months and we therefore wish to

preseni the compiled oversight report per your directive.

ClIr. PS Mothomogolo
Chairperson: Municipal Public Accounts Committee (MPAC)




1. INTRODUCTION

The 2023/24 Draft Annual Report for Mopani District Municipality was tabled in
council on the 30 January 2025. Subsequently the report was referred to
Municipal Public Accounts Commiftee (MPAC) for oversight responsibilities as
stipulated by Section 129{1} of the MFMA. MPAC was to comply with this and
other legislation to eventually table an oversight report before council on the
31st March 2025.

The Oversight Report will, give a brief background by providing the relevant
legislative prescripts guiding the compilation thereof, outline processes that

were followed, deadline for tabling and approval by Council.

Public notice on the availability of the 2023/24 draft annual report was placed
on the relevant media platforms. The notice was for comments on the draft
report by members of the public. Public notice on the public hearing was also
advertised in various media platforms including the Official Websife of the

Municipality and the Official Facebook Page of the institution.

The purpose of this oversight report is to therefore account to council for the
execution and processes followed as per the assigned responsibility and

resolution of council.

2. EXECUTIVE SUMMARY

The Draft Annual Report, inclusive of the AFS for the 2023/4 financial year and
the AG report were submiffed to MPAC for oversight and scrufiny. As
mandated by Council in ifs sitting dated 30" January 2025, resolution no
OCD/31/2025, to probe the presented Draft Annuai report, develop and table
the Oversight report to Council in less than two months from the date of the
report, MPAC has fulfilled this obligation, and a series of activities unfolded in

the run up towards producing this oversight report.




3. LEGAL FRAMEWORK

The following Legislation is applicable to MPAC for improving the quality of annual

reporting and Council Oversight:

1. The Constitution of the Republic of South Africa, 1996
2. The Municipal Structures Act 32 of 200

3. The Municipal Systems Act 117 of 1998

4. The Municipal Finance Management Act 56 of 2003.

4. METHODOLOGY

The recommendations made in this report emanated from the information
gathered and observations made during the processes followed and activities
conducted by MPAC which included and were not limited fo Working sessions,

committee meetings, project site visits, and the public hearings.
5. ACTIVITIES TOWARDS THE DRAFT OVERSIGHT REPORT

After the draft annual report was referred "ro MPAC, a series of activities
unfolded in the run up towards producing an oversight report. The commitiee

conducted the foIEowihg activities listed below:

5.1 MPAC had its working session fo probe the report from the 10t {0 the 14t
of February 2025 where;

i. Day one, 10th February 2025 — The presentation on the Draft Annual
Report was unpacked by the Deputy Manager PMS to the committee;

i. The Audit Committee Chairperson was invited fo unpack the key focus
points on the AGSA Audit report and also highlighted the findings to the
commitiee; |

ii. Day 2 to 5, 111 jo 14t February 2025 - the Manager Internal Audit

presented on the Audii Report key Findings and the commitiee siarted




to probe the report while highlighting key focus areas for the
development of a questionnaire;

iv. The questionnaire was submitted fo the Executives on the 17th February
2025 for written responses with POEs to be returned by the 26t February
2025;

v. Invitees 1o these sessions included the Audit Committee Chairperson,
Deputy Manager PMS, Chief Risk officer, Internal Audit Unit, SALGA,
CoGHSTA and Provincial Treasury as observers to the session;

5.2  Project site visits were conducted on the 24th - 2éth February 2025 to some
flagged projects;

53 Meeting to analyze the responses was held on 10 and 12th March 2025;

5.4  Public hearing was held on the 13th March 2025;

5.5 Engagement Meetings to address the follow-up questions with relevant
stakeholders were not scheduled since there was no formal final
response to the questions presented.

5.6 Meeiing o develop and ultimately adopt the report was convened on

- 24t and 271 March 2025.

During the submission of the questionnaire, the executives were requested to

provide portfolio of evidence, supporting the information and responses

provided. MPAC was to engage on the provided information as part of
producing the draft oversight report. There was no final formal response

presented to MPAC until the date of public hearing on the 13th March 2025

despite that the information was long overdue and expected by the 26t

February 2025. It is against this background that MPAC is of the view that full

support was not provided by the executive in the course of Draft Annual Report

probing and compilation of the final oversight report.

6. DELIBERATIONS EMANATING FROM THE ACTIVITIES CONDUCTED

The public hearing was conducted in hybrid format on the 13th March 2025 at
Metz Community Hall and through the official Municipal Facebook live-

streaming. The Invites were issued to the following stakeholders:
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Executive Mayor

Council Speaker

Chief whip

Members of Mayoral Committee

Chairpersons of Section 79 Portfolio Committees
Members of Council

South African Local Government Associafion (SALGA)
Community Development Workers {CDWs)

District Ward Committee Forum

Mopani District Municipal Management

Limpopo Provincial Treasury

Limpopo Legislature

Auditor General South Africa

Depariment of Cooperaie Governance, Human Settlement &
Traditional Affairs {CoGHSTA)

> MPAC Chairpersons and support staff from local municipalities

» MPAC Committee and support staff from Maruleng local

>
>

municipality
Mopani District Municipal Audit Committee Chairperson
Communily based organizations; and

Members of the public {Invited through various media platforms)

All the expected invited stakeholders attended public hearing and others

through various media channels.

7. ISSUES FROM THE PUBLIC HEARING/ FINDINGS

MPAC engaged on the issues raised by the AG in the 2023/24 draft annual

report based on its findings. This means that the public hearing was premised

on the AG’s findings, Management Report and draft annual report. Several

issues raised had similarities with those raised in the previous financial years.




8. GENERAL OBSERVATIONS AND FINDINGS

MPAC has nofed the following observation in the process of compiling the
oversight report; 7

The municipdlity still fail to keep full and proper records of financial affairs of
the municipality resulting in non-submission of POEs for audit purposes. Failure
to appoint service providers timeously. Expenditure payments were not made
within 30 days relating to capital and current expenditure. Slow
implementation of council resolutions. Non-adherence to the procurement
plan. Poor revenue collection. Quarterly financial statements not compiled
and submitted to Provincial Treasury as required for the entire year. Several

municipality key service delivery indicators were not achieved.

9. RECURRING FINDINGS

MPAC noted with serious concern findings that have been recurring for more
than-a year but noi being addressed. This is evident fthaf there is slow
implementation of the Audit Action Plan by the Executives and monitoring by

oversight committees;

10. DRAFT ANNUAL REPORT, MANAGEMENT REPORT, ANNUAL PERFORMANCE
REPORT AND AG FINDINGS, OBSERVATIONS AND RECOMMENDATIONS

8
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RECOMMENDATIONS ON FINDINGS

1. That Management to ensure implementation of the previous MPAC and

Council resolutions;

RECOMMENDATIONS TO COUNCIL

Upon consideration of the Draft Annual Report and AG Report of 2023/24

and all its processes, MPAC therefore recommends the following:

2. That all AG Findings, Audit Committee recommendations and MPAC
recommendations to Council be implemented before the end of this
financial year.

3.That the Accounting officer submit documentary proof fo AGSA
timeously for ease of reference to avoid findings emanating from lack
of supporting documents;

4. That the Accounting Officer ensure submission of UIFWe to Council on
quarterly basis and further referral of registers fo MPAC for
investigations;

5. That the Accounting Officer reports on UIFWe recovery and write-offs
to Council on guarterly basis;

6. That the Accounting Officer closely monitor all projects for
implementation and progress review on quarierly basis;

7. That Financial Misconduct Board and external service providers submit
reports on cases referred to them for further processing.

8. That Council deliberates on the report;

9. That Council adopts the report without reservations;

10. That the report be published in the Municipality's official welbsite;

11.  That the report be submitted to the Provincial Legislature,
CoGHSTA, SALGA, AGSA and the Provincial Treasury in terms Section
132(1) (b} of the Municipal Finance Management Act, 56 of 2003;
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12.

That the recommendations of the report be monitored and
implemented by Management, Mayoral Committee, and all relevant

Portfolio Committeses.

2 /03 ! 2@"@5

Clir PS MOTHOMOGOLO DATE
MPAC CHAIRPERSON
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ANNEXURE A

Names of Municipal Public Accounis Committee Members

Cllr Mothomogolo PS - Chairperson
Cllr Mkhabela DG
Clir Mashele J
Clir Maake MW
Clir Morwathsehla MC
Cllr Mabasa TA
Cllr Masingi JS

ANNEXURE B

PROJECT VISITS REPORT

MPAC during the working session on Draft Annual Report identified few projects

which were flagged in the AG's report findings affecting the audit outcome

and fthose

reflectiing chdallenges of underperiormance per Annual

Performance report (SDBIP). The following projecis were visited:

MUNICIPALITY | PROJECT COMMITTEE FINDINGS INPUTS/RECOMMENDATIONS
NAME AND
LOCATION

Greater Sefofotse The ©project was not | Thalt the Accountfing Officer

Letaba Local

Municipality

completed for over seven
(7) vyears and currently
stalled. |

The Community is
disgruntled  about  this

overdue project.

fast-track the completion of this

project.

That the Accounting Officer
provide MPAC with records of
how the Sub-contractor was
agppeinted  within  seven(7)

days.
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Reticulation was done
three years ago but the
Community is not gefting

water.

The Coniractor was no
longer on Site and a new
contractor  has  been
appointed who needs
cession approvail 1o
purchase materials to
complete the remainder

of the project.

Materials were previously
siolen as a cause for the
project delay but no case
number was provided 1o

support the statement.

The issue pertaining to the
appointment of the sub-
contractor's raised and
the commiitee can be the
realisation that the PMU
can approve from their
site without consultation
from the  Accounting
Officer’s Office.

The Committee also

learned thai the
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Confractor iailed to pay
the storage site for the
material as well as some of
the workers who were not

paid in months.

Greaier
Tzaneen
local

Municipality

Thapane
Water

Scheme

The Project is long

overdue, it was not
handed

disagreements

due 1o
and the

maiter is said o be in

over

court.

Settling Tank is blocked,
and the dosing Pump is no
longer working

Butterfly  filter s not

working, and reservoir

does not have tihe

scowler.

That the Accounting Officer
ensure replacement of the
that

terminated ihe service and be

main Coniractor

replaced for project full
completion and hand over.

That house
damaged by the TLB be fixed.

the generaior

That the officials be provided
with the fools of frade fo

effectively perform their dufies.

Ba-
Phalaborwa
Local

Municipality

Lulekani

Benfarm

Pump water system for the
raw water is not working
since its incepftion.
Plant waited
than

without working and the

Package

longer expected

That the Accounting Officer
ensure that the Engineer advise
the Municipality regarding the
package plant system that

never worked.
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filfers are said fto have

been damaged.

Filters need to be tested to
check why they are
damaged before a single

use.

That the Accounting Officer
ensure that the overdue
project and package plant is

urgently fixed.

Ba-
Phalaborwa
Local

Municipality

Biko

Palisade Fencing is not in
good Condition as
previously reported and
recommendations were

not implemented.

That the Accounting Officer
ensure the service provider
fixes the palisade fencing
urgently as previously

recommendead,
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